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Shining success or missed opportunity? 

From simple solutions like website  
and email hosting, through to advanced 
applications like big data analytics  
and disaster recovery, cloud computing 
can be almost anything that modern 
enterprises need it to be.

The benefits of the cloud go beyond  
pure versatility, though. By moving their 
applications and services to the cloud, 
most organisations can realise significant 
cost savings and productivity gains  
– all while delivering major improvements 
in their information security at the same 
time. Little wonder that 70% of tech 
leaders now say that cloud migration  
is now one of their top priorities1.

At the same time, just because cloud  
can deliver great results doesn’t mean 
that it automatically does. In one study 
from 2020, around two-thirds of senior 
business and IT professionals across the 
globe said that their company wasn’t 
achieving the benefits they expected 
from cloud2. It’s clear that there can be  
a big gap between possibility and reality.

In this short guide, we’re taking a look  
at why that is – and what you can do to 
make sure that your cloud programme  
is the shining success you want (and need) 
it to be.



Cloud is now a priority in every sector.  
It’s how organisations deliver their 
services and applications to their 
employees and customers in an  
agile and secure way. It enables  
the creation of great experiences.  
And it is also a powerful platform  
for innovation and for bringing new 
products and services to market faster.

But for all that, cloud can also be technically 
complex and migrations challenging. As we’ll 
see, not all organisations have been able 
to take full advantage of their investments, 
and not all know where to start. 

Similarly, in today’s multi-cloud world, 
rarely is there such as thing as a single 
cloud: apps and data often reside in 
different clouds, and some are best left  
– at least for now – in more conventional 
datacentre environments. 

Therefore, it pays to have a strategy that 
aligns the best clouds to your workloads 
and business cases. You’ll need a very 
clear idea of how and when to migrate, 
have an accurate expectation of the  
costs, and be ready to optimise your 
environments once you get there. 

Cloud, the right way
Ultimately, every cloud journey is unique 
so it’s important to think carefully: 

•  Start by identifying your cloud 
strategy to ensure that your cloud 
adoption journey succeeds, no matter 
where you’re starting from.

•  Migrate with care then scale-up  
your cloud so it’s fully aligned  
to the needs of the business as it  
evolves, and to ensure your IT services 
(on-and off-premises) are able to 
modernise with minimal friction. 

•  Continually optimise your services  
and workloads in the cloud to ensure 
constantly improving performance, 
lower costs, and a range of other 
business benefits.

•  Ensure security throughout the delivery 
process – from beginning to end. 

None of this is particularly straightforward. 
With competing business priorities, finite 
budgets and cloud specialists hard to find, 
it often pays to work with an established 
partner with the expertise and experience 
to support you through the journey.



As we know, many organisations that 
have migrated to the cloud feel like  
they should be getting more out of the 
move than they are today. It’s not just 
technology professionals who feel that 
way, either; research from PwC suggests 
that more than half of business leaders 
say that their company is yet to realise 
‘substantial value’ from the cloud1. 

So, what’s happening to make that the case? 
One of the main issues is that cloud  
can be a complex subject, one that 
requires organisations to have a good 
grasp on the technical and operational 
implications of the changes they’re 
making. Without the right approach,  
and without enough time dedicated  
to planning and implementation,  
a cloud migration can quickly start  
to underdeliver.

At Insight, we see four main areas  
where the majority of problems  
with cloud programmes begin  
to manifest. 

1. PwC US Cloud Business Survey – June 2021
2. Unisys Cloud Success Barometer – Unisys, 2019

Storm warning: where cloud goes wrong

Strategy 
A clear and consistent vision is critical  
to the success of any cloud migration.  
Use cases must be both practical and 
well-defined, with achievable and 
measurable goals laid out in advance. 
Even then, there’s more to consider; 
organisations will need to think about 
everything from the “kind” of cloud they 
need (i.e. public, private, or hybrid) through 
to vendors, operating models, and any 
skills gaps that may need filling internally.

Migration  
Just as important as that overarching 
strategy is a detailed understanding  
of what will happen during the actual 
migration process. From that perspective, 
it’s vital to know who (i.e. your company, 
technology partner, or cloud provider)  
will be doing what and when. Planning 
for disruption is also essential; you need 
the confidence that you’re covered in  
the event of any threat to the integrity  
of your data or the continuity of services. 

Security 
In one piece of research from 2019, 
security was identified as the biggest 
challenge for business leaders during  
a cloud migration2. That’s unsurprising, 
particularly given the stringent regulatory 
environment that most organisations  
now operate in. It’s also understandable 
given the huge number of factors that 
need to be managed here – Identity 
Access Management, encryption,  
and ongoing testing being just a few.

Optimisation  
While it might feel like the ultimate 
objective, transferring your data from 
on-premise hardware to the cloud is 
actually just the start of a successful 
migration. To get the most out of cloud,  
a rigorous optimisation programme  
needs to be in place, one that takes  
issues like rightsizing, provisioning, 
reliability, and application efficiency  
into consideration.



Find the cloud  
that’s right for you

AWS 

AWS is one of the world’s most 
widely adopted cloud platforms, 
boasting millions of customers 
around the world. It offers over  
200 fully-featured services, ranging 
from core infrastructure capabilities 
such as compute and storage 
through to innovation focused 
technologies like machine  
learning and the Internet of Things. 
AWS’ enterprise-grade security  
is underpinned by more than  
200 security, compliance, and 
governance services and features, 
while its global network of 
“Availability Zones” help to ensure 
low latency and high throughput. 

VMware 

VMware Cloud is an on-demand 
offering that offers the ability 
to run your applications across 
VMware’s vSphere cloud 
environments, alongside quick 
access to a broad range of AWS 
services. It’s a fast, easy, and cost-
effective path to the hybrid cloud. 
For clients looking to seamlessly 
move VMware-based workloads 
from the datacentre to Azure, 
Microsoft’s Azure VMware Solution 
is a great way to manage existing 
environments with VMware tools 
while modernizing applications 
with Azure native services.

Intel 

Intel offers a wide range of products 
and solutions for the cloud, 
including processors, storage, data 
centre, and virtualisation solutions. 
One of the company’s most recent 
innovations – the 3rd Gen Intel® 
Xeon® Scalable Processor – has 
been designed with the diverse 
needs of cloud workloads in mind. 
Capable of scaling around different 
demands such as compute, data, 
memory, storage, and AI acceleration, 
Intel® Xeon® Scalable processors 
help to deliver performance and 
capacity wherever it’s needed most.

Microsoft 

Bringing together more than  
200 products and services, 
Microsoft’s Azure® platform allows 
organisations to build, deploy  
and manage applications in the 
cloud quickly and easily. Azure 
boasts more than 90 compliance 
offerings, a range of hybrid cloud 
solutions, and an open approach  
to infrastructure that supports  
all languages and frameworks. 
Additionally, Microsoft spends  
more than $1bn on improving  
the security of Azure every year. 
Insight was recognised as Microsoft’s 
Worldwide Migration to Azure 
Partner of the Year in 2021.

When it comes to cloud, Insight’s long-standing relationships with the world’s  
leading cloud providers, and our ability to integrate multiple technologies,  
means we can help you find the perfect match for your business.  
Let’s look at some of these technologies and what they offer.



In whichever way you choose to take 
your cloud migration, it’s important to 
have the support of a partner that can 
help you get the most out of their offering. 
That’s where Insight comes in.

By virtue of our partnerships with  
world-leaders like AWS and Microsoft, 
we’ve developed an in-depth understanding 
of their different approaches to cloud. 
Because of that, we’re able to perfectly 
align your business goals with their 
capabilities, ensuring that you have  
the right mix of services to accomplish 
your objectives. Put simply, we translate 
cloud innovations into practical solutions.

When you work with Insight, you’re also 
getting a promise that we’ll assist you 
across the whole of your cloud journey. 
Our expert team will be with you at every 
step of the way, acting as the guide you 
need to make the right decisions about 
what’s best for your business. Whether it’s 
de-risking your migration, minimising your 
TCO, or helping you maximise the value of 
your cloud investment, we give you total 
support across the entire cloud lifecycle.

The value of Insight

Here are just a few ways we can help. 

•  Hybrid Cloud Assessment  
Learn more about which cloud and data 
centre services are right for your needs.

•  Application Modernisation Assessment 
Identify the strengths and weaknesses 
of your enterprise applications. 

•  Data Modernisation Workshops  
Find out how to make more of the right 
information available to the right people.

•  Product Support Services  
Get round-the-clock support for your 
cloud and data centre products.

•  Cloud Managed Services  
Enjoy continuous maintenance, support, 
management, and governance



Our approach  
to cloud

At Insight, we know that every cloud journey  
is genuinely unique.

So, we prioritise the understanding of your  
challenges and desired outcomes when it  
comes to your cloud migrations: ensuring we  
can help maximise your cloud investments.  
Insight’s Plan>Build>Manage>Support  
approach is designed to get you from where  
you are today to where you want to go.

In practice, that means that you can rely on us to:

Create a strategy that’s right for you  
We’ll bring our deep expertise to bear on your needs, goals, challenges, and concerns.  
With us, you get the assurance that your cloud journey will be a successful one  
– no matter where you’re starting from.

Minimise the impact of your migration  
Combining our technical capabilities with a comprehensive understanding of the  
major cloud vendors, we’ll help to get your data and applications into the cloud quickly, 
seamlessly, and with the minimum of disruption.

Maximise the potential of your investment  
Even for the best cloud deployments, there’s always more that can be done.  
With Insight, you get the reassurance that we’re constantly optimising your  
services and workloads, fine-tuning them for better performance and lower costs.

Ensure the security of your data and applications  
We understand that security is second-to-none when it comes to your cloud migration.  
When you choose Insight to support your journey to the cloud, you can rest assured  
in our unwavering commitment to protect your business across the delivery process.



British Engineering Services case study

Making Britain a safer place with  
BES and Insight Cloud Solutions

As a specialist engineering inspection 
business, British Engineering Services 
(BES) performs over 3 million  
inspections for more than 14,000 
industrial clients every year. 

Having divested from Royal Sun Alliance 
in 2015, the company began a process  
of rapid digitalisation. It moved many  
of its systems to the cloud, and was 
looking to further leverage Microsoft 
Azure investments to drive cost  
reduction, scalability, and innovation. 

But, with an increasingly complex 
portfolio of Azure services, BES needed 
expert guidance to support its cost 
optimisation objectives and to  
ensure it was getting best value from  
its licencing and support agreements. 

With cloud migration underway, including 
plans to move the remaining on-premise 
systems to Azure, BES called on Insight  
to optimise its cloud environment. 

As part of its transformation journey,  
and with the support of Insight, BES 
implemented a range of cloud-only 
Microsoft solutions to manage its 
financial systems, customer portal  
and field force management. 

Working closely with the BES in-house IT team, 
Insight’s experienced architects were able to 
improve and refine the Azure service following 
the initial migration. 

Insight also provided the cloud security 
expertise to ensure that BES’ systems are  
not only secure in design, but also in practice.

Having successfully optimised it’s resources, 
BES is now on track for a full migration – 
leveraging cloud to boost support  
for engineers, enhance the  
end-user experience and  
accelerate transformation  
across the business. 

Access to expert advice 
from Insight on system 
optimisation, resource planning 
and cost management.

With improved Azure cost 
management reports, BES  
has the fine detail it needs to 
get the most from its spend.

BES has the peace of  
mind that it is making the  
best use of the security 
features in Azure.

With a robust cloud-based 
infrastructure, BES can  
continue on its digital 
transformation journey.

The Results 
Highlights



Get more out of your move to the cloud 

Make sure you’re in the one third of 
professionals who say that they are 
getting the most out of the cloud. 

Get in touch

For businesses big and small, cloud can deliver 
incredible results. The key to unlocking them  
is having the right thought process and the  
right partner to support you.

At Insight, we take pride in knowing that we help 
our clients get more of what matters out of their 
move to the cloud. From public services to  
private organisations, our clients benefit from 
our deep knowledge, cutting-edge expertise, 
and long-standing partnerships. We help  
them achieve the true business value of their 
investment, without ever being distracted 
from their core business and mission.

https://uk.insight.com/en_GB/campaigns/your-cloud/contact-us.html
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